



  Bovingdon Parish Council
Memorial Hall Management Committee

held in
The Memorial Hall 

14 July 2015 starting at 7.30 p.m.
Present:

Councillor Alison Gunn
Councillor Julia Marshall

Councillor Julie Steer (Chairman)

Councillor Giles Turner
Councillor Pauline Wright

Also Present:

Mike Kember, Parish Clerk
	1.
	Appointment of Chairman of the Memorial Hall Management Committee to hold office until the next Annual Meeting of the Parish Council
	

	
	Councillor Julie Steer was nominated and appointed Chairman of the Memorial Hall Management Committee until the next Annual Meeting of the Council.
	

	
	
	

	2.
	Apologies for Absence
	

	
	There were no apologies for absence.
	

	
	
	

	3
	Declaration of Interests linked to any of the Resolutions 
	

	
	There were no Declarations of Interest.
	

	
	
	

	4.
	Minutes of Meeting held on 17 November 2014
	

	
	It was agreed by those present at this meeting that the minutes of the meeting held on 17 November 2014 were a true representation of the meeting. 
	

	
	
	

	5.
	Matters arising from the Minutes of the Meetings held on 17 November 2014 
	

	5.1
	Regular checks & testing of emergency lighting , first aid kits etc
	

	
	Councillor Steer to finalise arrangements.
	Councillor Steer

	
	
	

	5.2
	Defibrillator
	

	
	The Parish Council has installed a Community Public Access Defibrillator (cPads) in the entrance porch of the Memorial Hall.  A second defibrillator will eventually be installed on the outside of the Cricket Club Pavilion on Bovingdon Green.  Councillor Steer has applied to the Boxmoor Trust for a grant of £1.4k to help towards the installation of this equipment.   
	Parish Clerk

	
	
	

	5.3
	Car park risk assessment
	

	
	Three new signs have been put up on the Memorial Hall forecourt stating that it is a private car park for Memorial Hall users only.   
	

	
	
	

	5.4
	To consider disconnecting the Fire Alarm System
	

	
	Councillor Steer updated the new Committee with the history to this item.  The last time the Fire Brigade was called to the Memorial Hall was on 4 July 2013.  If there is another false call out, the Committee will reconsider the future of the Fire Alarm System.  
	

	
	
	

	5.5
	Hall Risk Assessment
	

	
	Councillor Steer reported on a Health & Safety course she had attended held by Community Development Action, Hertfordshire and that we had used the material provided to update the existing policy for the Memorial Hall.  This document will be reviewed at a future meeting. 
	

	
	
	

	6.
	To review spend to 30 June 2015
	

	
	The Committee noted the spend to 30 June 2015, which currently shows an operating surplus of £377 for the first quarter.
	

	
	
	

	7.
	To consider projects already budgeted for incl. refurbishment of Memorial Hall forecourt 
	

	
	Councillor Steer reported that the last meeting with Herts Highways was held on 15 April 2015 and that we are still waiting for approval from them to relocate the bus stop and disabled parking bay on the Memorial Hall forecourt and to provide a dropped kerb along the length of the parking area in front of the Bowls Club.  The existing street light by the bus stop cannot be relocated. 
	Councillor Steer



	
	
	

	
	Members expressed their concern at the unreasonable delay in getting a response and asked the Parish Clerk to chase this with Herts Highways and to arrange a further site meeting at the Memorial Hall with Peter Wright our contact at Herts Highways.  
	Parish Clerk

	
	
	

	
	The Parish Clerk raised a concern from the Bowls Club that a number of the paving slabs on the path leading to the King George V Playing Field are uneven.  Agreed that a moderate expenditure could be incurred to repair and make the worst of the slabs safe.
	Parish Clerk

	
	
	

	8.
	To consider accepting a quotation for carrying out a ‘one-off’ high clean of the Main Hall incl. the stage
	

	
	Agreed to accept the quotation received from Churchill Services in the sum of £660 + VAT to carry out a ‘one-off’ high level clean of the Main Hall including the stage area.
	Parish Clerk

	
	
	

	9.
	To review Hall Hire Charges for 2016 - 17
	

	
	Councillor Steer explained the charging structure for the Memorial Hall.  The decision about charges for 2016 – 17 will take place at a later meeting.
	

	
	
	

	10.
	Issues & progress report :
	

	10.1
	Regular checks & testing of emergency lighting , first aid kits etc
	

	
	See Item 5.1
	

	
	
	

	10.2
	Hall Risk Assessment
	

	
	See Item 5.5
	

	
	
	

	10.3
	Outstanding maintenance issues
	

	
	The following maintenance works have been agreed and the contractor has confirmed that he will be undertaking the work during August 2015:
· Replace double doors to storeroom at rear of building;
· Stain doors and repairs to a number of doors at front of building; 

· Repair damaged rendering by fire exit door from Clubroom opposite Bowls Club
	Parish Clerk

	
	
	

	
	A contractor has been invited to quote for repainting the Main Hall – walls only on the understanding that the work will need to be carried out over Christmas / New Year holiday.
	Parish Clerk

	
	
	

	10.4
	Door Guard
	

	
	Councillor Steer undertook to investigate the cost of providing two units for the double doors leading from the Main Hall into the Dining area.
	Councillor Steer

	
	
	

	11.
	Review of 5-year Memorial Hall maintenance plan  
	

	
	Councillor Steer has updated this and will publish it shortly.
	Councillor Steer

	
	
	

	12.
	Date of next meeting 
	

	
	To be advised.
	All to note

	
	
	

	
	
	

	
	
	

	
	Meeting finished at 9.15 p.m.
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